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Work Opportunities celebrated its Golden Jubilee
Anniversary in 2013, turning 50 in fine style! A 50th
anniversary is a milestone that adds a great deal
to the credibility of a nonprofit organization as it
proves longevity, staying power and success. We
celebrated our 50th anniversary with festivities,
including a huge party for friends and supporters,
where we traced our history from the ambitious
dream of the parents of eight special education
students up to where we are today - an organization
serving 430 people with disabilities in a three
county area of Western Washington. Turning 50 is
a testament to an organization’s ability to navigate
and thrive in the ever changing economic, social
and program environments. Over the years, Work
Opportunities has certainly done that, and has
ended its first half century on a high note!
2013 will go into the books as a banner year for
Work Opportunities for a number of reasons. One
exciting development was the addition of a new
office, moving our growing Whatcom operations
into a spacious, beautiful, functional office on
Bakerview Road in Bellingham. Our organization
also consolidated its pre-vocational program into
its Mountlake Terrace Center, freeing up space in
the Lynnwood Center for a major renovation to take
place in 2014, which will convert manufacturing/
warehouse space into an individual community
employment client service area and community
meeting room. Both of these moves allow Work
Opportunities to produce better outcomes, serving
an increasing number of people with disabilities, in
an effective and efficient manner.

It was a fantastically successful year and the outcome
metrics bore that out. Three of the most impressive
indicators of our clients’ success were a 10% increase
in average wages, 56 businesses hiring a supported
employee for the first time, and 112 new community
jobs created (an increase of nearly 29% over 2012’s
record breaking year).
As Work Opportunities begins its second half century,
it is a good time to reflect upon the “ingredients” that
make Work Opportunities a strong organization and
an effective resource for people with disabilities and
their families. Building a great organization like Work
Opportunities requires trust, cooperation, and a lot of
hard work by all of our many stakeholders. Over the
years, Work Opportunities has benefited from a Board
of Directors that has been thoroughly committed
to our mission; an amazing staff that is not afraid
of hard work and embraces change; service system
partners, public and private, who collaboratively
address community needs of persons with disabilities;
a thriving business community increasingly interested
in welcoming persons with disabilities into their
companies; generous contributors who affirm our
value to the community and who help us build better
services; and finally people with disabilities and their
family members, for whom we exist and who show us
the way.
Please share in our sense of pride as you review a few
of the many positive stories and achievements that
have come from our collaborative efforts. For those of
you who have played a role in our efforts, thank you!
For those of you who are looking for an opportunity
to make our community a better place, please join us!
It will change your life, and the lives of others, for the
better!
Phil McConnell
Executive Director, Work Opportunities
Marilyn Pricco
Board President, Work Opportunities

Mission Statement:
The mission of Work
Opportunities is
to promote
self-determination,
self-respect and valued
participation in the
community for persons
with disabilities
through work.
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Snohomish County Community
Employment Services
Gunnar Stokke

In June of 2013
Nancy, the Store
Manager at Rite
Aid, and her team
hired Daphne and
Gunnar as Store
Helpers. They
were both looking
for part time
work in a retail
setting. Nancy
and her team
agree that Daphne
and Gunnar are
an integrated
productive part
of the team!
Nancy said that
it is “awesome
to have them at
work every day,
both of them are
smart, responsible
and are great at
interacting with
customers to
ensure they are
finding the things
they need.”

My name is Gunnar and I started looking for
work in January 2013 with my job developer
during the last months of high school. I
went to an interview where I met Nancy, my
manager, for the first time. Nancy was really
nice during the interview and I liked her
right away. A few days after the interview, I
received a phone call that I was offered the
job, and that I would do stocking on freight
days. My job at Rite Aid, in Lake Stevens,
is exactly what I wanted. I enjoy being in a
store and working as part of a team. I get to
put things away on freight days as well as
help customers and other team members.
I also enjoy getting to help people and
interacting with my community; Rite Aid
takes a lot of pride in being involved in the
community. There are times that I have a
hard time at work and need some extra help.
Then my coworkers are always willing to
help me, when I ask. I love working at Rite
Aid and it means a lot to me that I have paid
employment working in my community.

Daphne Everett
My name is Daphne and I also work at Rite
Aid, two days a week stocking shelves, and
helping customers find the things they need.
I have worked a few other jobs but this job
has been the one that I enjoy the most. I get to
work on tasks on my own, but members of my
team are always close by if I need anything.
Working at Rite Aid has given me the
chance to build my confidence talking with
customers. Nancy and the team have given
me the support and confidence to become
more and more independent on the job. I
enjoy coming to work every week and enjoy
being a member of a great team!

Kathaleena Anderson

Jacqueline Baer
I’m Jacqueline Baer and I began my
association with Work Opportunities in 1999,
where I began doing Community Based
Assessments in order to find where my
strengths were. After spending time doing
the assessments, I was given the opportunity
to work in the Group Supported Employment
(GSE) program at Intermec and then moved
on to our Snohomish County Records
Center Enclave. Due to enclave closures, I
transitioned into the PTP program, where I
volunteered at Pathways-sorting donations
and putting them on the merchandise floor for
the Working Woman’s Wardrobe program and
at Providence Hospital- delivering the baby
bonnets for the newborns. Though I enjoyed
these volunteer positions, I really wanted
to find paid employment again, so when
an opportunity for an assessment opened
up at the Snohomish County Courthouse
Enclave, I jumped at the opportunity to try
it. I was able to complete the assessment and
displayed an excellent ability to complete the
required tasks, which led me to being offered
a position within the enclave. I accepted
the position without a second thought, and
have been working in the Snohomish County
Courthouse Enclave for the Public Records
Department since October, 2013.

My name is Kathaleena Anderson, but most
people call me Katie. I was referred to
Work Opportunities through the Division
of Vocational Rehabilitation to complete a
Community Based Assessment. After the
assessment was done, Work Opportunities
staff worked with me to find a job. I was
also involved in the C 3 Project. The Project
involved Work Opportunities and four
other agencies working together on job
development for me. The Project was funded
through Snohomish County Developmental
Disabilities and Division of Vocational
Rehabilitation. When I was asked by my
job developer what my dream job was, I told
her I wanted to sell cars. She talked to me
about the skills involved in selling cars and
about other possible jobs at car dealerships.
We decided to look for a dealership where I
could shred and do some data entry. After
a good search at area dealerships, Doug’s
Lynnwood Mazda offered me a job! I do data
entry, putting in the customers’ information
and matching that with the license plate
registration information of their new vehicle.
I love my job and really like my coworkers. I
work at a desk on the showroom floor and like
to encourage the sales persons to “sell cars!”
I feel like I am part of the team and enjoy the
excitement when a sale is made.
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Whatcom County
Community

Employment Services
Kenny Street

Pre-Vocational Services
Richard Lathan

Community Access
Arnie Iverson
I am Arnold “Arnie” Iverson. I have been
working with Work Opportunities for a very
long time. I started my career here at the
Lynnwood Work Center putting together kits
and packaging parts. I liked doing that work,
but what I really wanted to do was drive an
18 wheeler or work with motorcycles. Work
Opportunities found me a job working at Old
Strokers Motorcycle Shop in Everett. This was
exactly what I had hoped for! I helped clean
the motorcycle parts and polish the chrome
pieces. My boss helped me get involved with
his motorcycle group and I was able to go
on rides with them. I worked there for a few
years, but then my health issues prevented me
from working that schedule so I retired. Now,
Work Opportunities provides Community
Access services to me so I can still be involved
in my community. I attend the Carl Gipson
Senior Center in the “sit and get fit” group
and I have joined the Wii bowling group. I
have made some good friends here and this
year they threw me a big birthday bash!

My name is Richard Lathan. I started at
Work Opportunities when I was 22 years old
and needed some help finding a job. I began
at the Lynnwood Center where I learned
several different assembly and mailing
tasks. I worked for a year before I left Work
Opportunities for another program, but didn’t
like that program so I chose to come back in
2001. I continued to work at the Lynnwood
Center until my needs changed and I moved
over to the Mountlake Terrace Center,
where I learned new tasks like building
ladders and kitting hardware. I have also
had the opportunity to volunteer at PAWS,
where I helped clean the dishes the animals
ate off of, and now I volunteer at Hidden
Treasures thrift store. At Hidden Treasures
I am learning the different tasks it takes to
be employed at the business. I really like
running the cash register, making change for
purchases and giving it to the customer. It
is one of my favorite new skills! Vacuuming
is one of my daily duties and even though I
don’t really like it, I know it has to be done. I
hope to learn several more tasks which would
earn me part time employment in the next
year. I enjoy the positive feedback I get each
week from the customers and my employers.

King County Community
Employment Services
David Rothermel
Hello, my name is David Rothermel
and I have been partnering with Work
Opportunities since 2011. Work Opportunities
helped me find my first job at McDonald’s
in Kenmore in early 2012, where I work as a
lobby attendant. At McDonald’s, I work in
a team environment to ensure the lobby is
always kept clean and safe for our guests.
Work Opportunities did not stop at finding
me my first job; they helped me realize my
dream of working at a movie theater in 2013
at AMC Factoria as a second job. At AMC, I
work as an usher. I clean lobbies, restrooms,
auditoriums, greet guests and tear tickets.
My Employment Specialist and I are still
working towards attaining my ideal goal
of becoming a game tester. Working both
jobs, I have been able to save money to work
towards this dream because it has afforded
me the opportunity to purchase a new gaming
console that I would need for this position.
Other ways in which we are working towards
this goal is by over time increasing my hours
at work so I can get used to working a forty
hour week and taking on new tasks in each
position which increases my responsibility.

Right after I graduated from Bellingham High
School’s Community Transitions program I
signed up with Work Opportunities. I had been
working a paid job at a driving range, but I really
wanted to have a job where I could be around
people and feel appreciated by my coworkers.
With help from my Employment Specialist, I had
a two-week job try-out at Billy McHale’s. I tried
lots of different tasks like rolling silverware and
towels, doing some cleaning, and helping the
staff bus tables. The whole team really made me
feel welcome and showed me how to do better
at the tasks. On the last day of my job try-out,
the owner, Kristy, asked me if I liked working at
Billy’s. I told her, “Yes, I do. I love it here!” Kristy
said, “Well, would you like to be a Billy McHale’s
employee?” Without hesitation, I said, “Yes, I
would!”
Over the past three years, I’ve moved into a
bussing position, added two more work days a
week to my schedule, and taken on many new
responsibilities. I was named Employee of the
Month in October, 2012, and my picture is still on
the wall in the serving area! I used the money I
earned to go on a cruise to Alaska. It was only the
second time I have asked for time off from Billy’s,
which shows just how much I enjoy working
there.
Thinking ahead, I’d like to continue learning
about the items on the menu, taking a class to
improve my customer service skills, and working
more during the busy evening hours. For now, I
couldn’t imagine a better place to work!

Work Opportunities Staff

Individual Employment
School to Work
Community Access
Group Supported

80.7% Fees for Services
0.6% Other

Work Center

2.1% United Way
7.3% Fundraising & Grants
9.3% Sales

2013
Total Revenue
& Expenses

Total Revenue: $3,599,310
Fees for service
Sales
Fundraising & Grants
United Way
Other

$2,903,634
$335,855
$262,278
$77,103
$20,440

62.3% Staff/Client Salaries
Other 0.4%
Cost of Goods Sold 0.4%
Dues & Staff Training 1.2%
Events & Awards 1.8%
Depreciation 2.4%
Transportation 2.6%
Occupancy 4.0%
Communication 4.2%
Benefits & Payroll Taxes 19.7%

Unaudited and excludes Investment Income

Total Participants Served

•

112 new jobs were created in
2013

•

182 participants were provided
long-term support to maintain
their employment

•

150 individuals were
supported to engage in
community volunteer
opportunities

•

Over 1900 hours of support
were provided to help
participants in our work-center
actively engage in community
vocational opportunities

Groups of six to eight participants working
within a company while receiving support and
assistance.

•

56 businesses hired a
supported employee for the
first time

23

•

Over 430 clients participated in
interviews during 2013

•

$11.07 was the average wage
earned by participants in
2013, up one dollar from the
previous year

230 Individual Employment

Job development, job coaching, and long term
support for employment success.

99

DVR

Individuals referred from the Division of
Vocational Rehabilitation for job placement,
community-based assessment, training, and short
term retention services.

50

Work Center Services

25

Group Supported Employment

Facility-based training combined with
community-based vocational opportunities while
assisting with support needs.

Total Expenses: $3,476,583
Staff/Client Salaries
Benefits & Payroll Taxes
Communication
Occupancy
Transportation
Depreciation
Events & Awards
Dues & Staff Training
Cost of Good Sold
Other

2013 Program
Outcomes

DVR

$2,164,457
$684,489
$146,514
$139,631
$131,636
$81,903
$62,679
$40,296
$12,656
$12,322

Community Access

Assists individuals to participate in activities
that promote individualized skill development,
independent living and community integration.

13

School to Work

A collaborative partnership with DDA, County
DD, and DVR to provide employment Services for
students in their last year of transition from high
school.

2013 Community
Highlights
Golden Anniversary
2013 was “golden”, as Work Opportunities
celebrated its 50th year of assisting
people with disabilities to integrate into
community life through work. On April 22,
the actual anniversary of our organization’s
incorporation, we held a big party for over
300 friends and supporters at Holy Rosary
Church, in Edmonds. Carolyn Douglas hosted
a sentimental PowerPoint stroll through Work
Opportunities’ first 50 years, highlighting
our many challenges and accomplishments.
A publication, Work Opportunities 50th
Anniversary - A Sense of Pride, commemorates
this important milestone by detailing our
organization’s history with a time-line and
with photographs from throughout our first
half century. This attractive and informative
publication is available upon request. Here’s
to a successful second 50 years!

Lake Stevens’ Anytime
Fitness Wins Governor’s
Award
The Washington State Governor’s Committee
on Disability and Employment Issues
(GCDE) presented Anytime Fitness of Lake
Stevens with its Governor’s Employer
of the Year Award at its annual awards
ceremony. The award honors businesses who
have demonstrated exemplary practices to
recruit, hire, retain and promote individuals
with disabilities. A few years ago Jennifer
Smith, the owner of Anytime Fitness, was
approached by a Work Opportunities
Employment Specialist. Jennifer and her team
agreed that building an inclusive workforce
was something that they wanted to do, and
hired a person through Work Opportunities
to be a gym attendant. Since that time, this
arrangement has become successful for both
Anytime Fitness and the individuals that they
have hired through Work Opportunities.
The Governor’s Committee said this about
the Lake Stevens company: “Anytime Fitness
has truly been a model employer and has
clearly demonstrated that hiring people with
disabilities and integrating them into the work
place not only makes good business sense,
but is the right thing to do. Anytime Fitness’
genuine concern and support has made it
possible for persons with disabilities to be
more fully integrated into community life.”

LEAN Grant
Work Opportunities was proud to be the
recipient of a grant offered in collaboration
with United Way of Snohomish County and
the Boeing Company. This opportunity
allowed us to look at our processes and learn
about value stream mapping, kaizen, and
spaghetti charts – all key factors in making
your business more efficient. We were led
through this expansive project by Fredrick
Mertens and Jacob Summers, two Boeing
Lean+ Practitioners – we couldn’t have done
it without them! Thanks to this partnership,
we were able to streamline our billing
processes saving us time and resources, while
increasing our efficiency.

Mike and Georgina Hatch
Achievement Award
The 2013 winner of this prestigious award,
acknowledging a client who has achieved
greater community participation through
work, was Sally Hensel! Sally has worked for
Swedish Hospital (formerly Stevens Hospital)
for over 20 years in their supplies department.
She thoroughly enjoys her job, does great
work and has made many friends there.

Extracurricular Activities
Our annual client picnic at Daleway Park in
Lynnwood was held in August under cloudy
skies – but that didn’t stop everyone from
having a great time! Our Work Opportunities
board and staff served up hot dogs, chips,
and gourmet ice cream sundaes. That same
month, over 50 participants attended the
Evergreen State Fair thanks to reduced
admission provided by the Snohomish
County State Fair Association.

Whatcom County Office
In April, our Whatcom team moved from
mobile operations to opening the doors of a
gorgeous and very welcoming office. After
working from our cars and coffee shops for
six years, staff members weren’t sure what
to do with all the desk space at first, but
we’ve nested nicely. Having a home base
has allowed for increased collaboration,
even better team morale, a more welcoming
atmosphere for clients and their families, more
referrals from DVR, and increased outcomes.
Come visit us! We’d be happy to give you a
tour!

Eleventh Annual Gala
Dinner and Auction

2013 Community
Highlights
United Way
Like many other community-minded
companies, Work Opportunities conducts
an annual workplace United Way campaign
to provide employees the opportunity to
contribute to their community. This year, Tess
Hernandez and Vanessa Schmeltz volunteered
to coordinate the Work Opportunities’
United Way Campaign. Teams came up with
creative ideas to raise money that included
chili cook-offs, book sales, and a carnival.
Teams also made lots of delicious food for
breakfast and lunch fundraisers. Not only
did these activities result in fun times, they
also motivated over ½ of the staff to support
the work of United Way through pledge form
donations, bringing in over $7000 through the
payroll deduction option and over $8500 in
total donations!

Alderwood-Terrace Rotary
Lends a Hand
Our local Rotary Club helps in many
community efforts each year. Several
club members spent a Saturday in April
beautifying the Lynnwood campus.
Alderwood-Terrace Rotary truly lives the
Rotarian goal of Service above Self. Thank
you, Rotarians!

Walkin’ and Rollin in
Whatcom County
In celebration of National Disability
Awareness Month in October, Work
Opportunities - Whatcom hosted the second
annual 5k Run, Walk, and Roll fundraiser,
which attracted over 150 attendees. This
fun event raised almost $4,000 to support
program services, and more importantly,
raised awareness of supported employment.
Whatcom County Executive Jack Louws
delivered a proclamation, and speeches were
given by self-advocates and County Council
member, Ken Mann.

City of Everett Human
Needs Grant:
Work Opportunities received its second
annual grant from the City of Everett to
provide services for Everett residents who
have little or no funding and who have the
most severe disabilities. For this group of
people, competitive employment has not
traditionally occurred. We have been able
to use this funding to support a number of
individuals to gain and maintain employment.

Jim Dever, from King 5, hosted a delightful
evening entertaining the crowd and raising
over $130,000 to support Work Opportunities’
programs and services. Whidbey Island Bank
was again our prime sponsor for Dreams:
A Celebration of Abilities, contributing
financially and in presence. The Boeing
Company and Boeing employees also
contributed immensely to our success by
having over 80 employees in attendance.
It was a fantastic, successful and magical
evening!

School to Work
King, Snohomish, and Whatcom Counties
provide this program that aims to help
students with developmental disabilities
leave school with paid employment, thus
providing a seamless transition to adult life
and support services. Work Opportunities
worked with fifteen 2013 graduates. Seven
left school with employment, one person
obtained employment within 10 months of
leaving school, two are volunteering, and the
others have moved on to other day programs.

Employment
for All Advocacy Day:
On February 13, 2013, Work Opportunities staff
and participants joined over 400 other statewide
supporters in Olympia to help educate
our lawmakers on supported employment
issues. The Governor proclaimed this day
“Employment for All Day”, encouraging
employers to hire people with disabilities as
an integral part of their businesses. We were
encouraged by our conversations with state
officials and their support of employment
services for people with disabilities.

BOWLARAMA
Work Opportunities scored a perfect game at
Kenmore Lanes in October when we raised
over $11,000 in support of Work Opportunities!
Teams had a great time bowling for prizes,
entering raffles, and enjoying a little friendly
competition.

